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Expectalions of Volunteers and Staff -

As a volunteer or staff member working with

~youth in your church, you are expected to:

= teach the good news of the gospel
w set an example

R mentor

® be a role model for youth

® organize meaningful experiences

Your roles will vary with your different responsi-
bilities and may even vary at different times of the
year!

In addition to the expectations already listed, the
Synod Task Force on Child Abuse and Neglect
Prevention has developed récommended Stan-
dards of Behavior for all individuals working with
children and youth in our church, Fhese standards
are designed to protect youth, adulis, families, and
.he church,

A

Open Door Policy
Work with youth. in reasonably open places
where others are welcome to enter~—not be-

+ hind closed or locked doors, Always welcome

and encourage parents and guardians to at-
tend classes, rehearsals, practices, programs,
meetings, and events,

Dual Leadership

Two adult leaders should be present at all
activities involving children or youth. An
excep#on is a Sunday schoof class held in 4
revin with an observation window or an apen
daor, Private consultations between an adult
and a minor should ocour when another adult
is in the general area, Counsel ing should be
as confidential as possible without sacrificing
safety. Planned individual contact outside the
church building should oceur only in public

‘places and with the prior consent of the minor

and consent of the parent or guardian,

IIDI

Trangportatlon . . .. .. .
Transportation to and from evénts shoiild be
the responsibitity of the families, During

events, drivers should-ayold dropping offisr

* picking up minors without being. accompa- - -

nled by another adult, wnless prior-approval

has beer dbtained by the parent or guardian,

Resjectof rvisy . .

© Adylt Teaders and stafF.need ta respect the, - -

-privacy of minors.and intrude enly-insofar as

health and safety require, Situations requiting

~ privagy include using, rest rooms, changing

. established, = .

clothes and taking showe_rs.gAdu,lts-need..té' o
prolect their own privacy in similar situations;
Adult leaders and stafF also should wear pajas.
mas of similar clothing when sleeping and . -

" swimming suits when swimming, .. .- .

Separate Accommoitations
A minimum of two adult leaders should bé - -
prescnt af ah overnight activity. If youth-par- -
ticiparits include males and females, the adult
teaders should be males and females. If this

condition cannot be met, the eventishould be ... =

canceled. Minor(s) should not sleep aloge in a
tent, bedroom, or lotel room with.an adult(s). :
When miinors and adults share a tent, beg- - .
room or hotél raom, there should be at Jeast ...

. two ‘adults and two minots per room.-An adult -

shotld'not occupy the same bed as a miror:

. Males and females should sleep in separate ..

Fooms at evenis and have. separate aceass to
bathiroioin facilitics, When separate shower
facilitles are not-available, separate shower ..
schedyles'for inales and females should-be . . . -.

Housing
When private homes are used for overnight
events, the program staff member will make

_ finat approval of all adults involved as hasts,

hostesses, and chaperones. At least two youth
should be assigned to each home,



. Sacrel Actlvlllas y

Secret activifies andl organfzatmns should ot "+

be allowed in the church. All aspeets of the
church program should be open {o observa-
tion by parents and congregationsl Icaders. ‘
Church workers should not condiict ssert
actlvit:es or ask that actfvitlas be kept secret

cun:lructlva Blsc!nllne

Discipling vsed in ¢hurch actwmes should be ..

constructive,- respcctful and reflect Christ:an
values. Physical, sexual or emotlonal piinish-
ment should never be permitted, Never deny-

basic necessities, such as I'oad clothing, shel-'.
ter, or medjcal care, Be'aleit t6'the physical ~ -

and emational health'sf the chrldren und
youth with whom you wdrk '

Hazlnu ami Haranmunl :
Physical or verbal hazmg, harfmment and”’

initiations should be prohibitcd at any church_i' :
activity. This includey the use ofput-downs -

and excessive teasmg

Dating

Adultieadérs or staff‘should ot date’ or be
. romdnticathy: mvalved wilh chnldren or youth N

in the c0ngregat:on

Seml Aclmlv

- Nao sexiial coritact should be pennfttcd bc- , ‘_ | "
“twoen adults and minors, Sexual dommentsor

Jokes, thé showing of sextal matemﬂ the

exposure of séxual parts of the mingr' s body ‘
-and/or the aduit’s body of ofhéc’ sexually_ abu -

sive behaviars should bé prohibited,

Nursery - e

The church nursery should haw: an Ed@nuﬁca .
tion systent that links each child and hister _
parent(s) in such a way ‘that'no unauthorized ‘

person may take the child, The nursery is -

encouraged to have two adult leaders oF staff

on duty at alt times of opstation,



| ﬂ)ortmg I' B

Reporting Violallon of Gongrepational -

Standards- - e
If an adult volunteer or staff person is suspected
of inappropriate behavior while working with

children o youth, dction néeds tb be faken, This

Is the procéduis to evaliate the impact of this |
behavior on'the adult®s suitability (o work with. .

children and youth, L

I An allegation should be made in wiiting and

submitted to the youth task forde,
2. The youthtask force reviews the allegation to
determine if'if Substantialiy relatés to youth.

safety and/or the work fhié individual is per.

forming. Use thé standards of behavior in this
handbook and the Wisconsin statutes (see
- pages 10-11) as a basis for evaluation,
3. Ifthe behavior does not put children or youth
,at risk or raise safety concerns, have a conver-
sation with the individual about steps to re-
soive the problem,

OR S _

:4.  If the behavior raises children and youth safe-
ty concerns, suspend the Individual untjl the
circumstances surrounding the allegation are
reviewed by the youth task force,

5. Notify people on a need-to-know basis of the

suspension. '

6. The youth task force reviews the evidence
and removes the individual if evidence shows
there are youth safety concerns, -

7. Notify people on a need-to-know basis of the
resofution,

Heﬂﬂﬂlﬂg. Suspected Abuse
According to Section 48.981 of the Wisconsin

- Statutes, those having cause to suspect that a mi-

" nor, seen in the course of professional responsibil-
ity, has or will be the victim of abuse or neglect,
tust report the case immediately (not more than
24 hours after cause) by telephone or personal

. Tsit to the Jocal county child social service agen.
- the office of the county sherif¥, or the city
police department,

asd
T r—

“Those required to repor include: physicians, cor-

oners, physical/occupntional/speech therapists,
furses, dentists, chiropiaciors, optometrists, para-
medics, anmbulance staff; ehild care Workers, alco- -
hol and drug counseldrs, social and public assis-
tance workers, schoo| administrators and counsel-
ors, teachers, and law enforeenient officers; Al}
leaders and stafT, even those who 'are not than- -~
dated reporters, cah view reporling suspected
abuse as a moral résponsibility-to help assure -
children and youth a safe environfent,

Concem for the alleged victim, good Judginent _
and open commuhicatioii are thé standards sur-
rounding the reporting of an dlleged case of emo- "
tional, physical, or sexual abuse. Any person who'
reports an incident in good faith is.immune from
either civil or criminal liability and iay no be * -
discharged from ermploymént for doing so, All”

' reports are'treated with confidentiality 'b_'y:t_hé: S

authoritics,

Suspicions of child abuse occursing duringan
event should be reported 1o the event.coordinator

and local-authorities: The alleged perpettator -
should be separated-fromi children aird supervised
until the proper authorities drrive on the scefe,
Keep calm, stay with the'child and kioiw thit you =~
do not have to deal with e victin or information

alone. Do nat try to investigate or interrogate

either the child of the alleped perpefrator, =~

If you suspect that a child is being abiised ora
child has confided in you that hefshe has been
abused, consider the following stepst _
" Stay calm, listen respectfully to the child. .
+ How you respond sends critical messages to.
the child. If the child suspecis shock, panic,
disgust or other negative reactions, the child
may not talk about the'abuse, may deny the
abuse, or may think that the abuse is his or
her failt, N

" Isthe child in Immediate danger? Can the
_child retum to the pasent or caretaker? Is
there immediate fear of harm?

-



®  Ifyou suspect that there Is abuse occurrfﬂ‘@%’ﬂ?ﬁ’“em Ry, Opce & report is filed, an, :nWstzﬁtion mnst
- with a child with whom you:work; f§'there 'begin ' within 24 hours dnd must complctwﬂ ' L
ighother volunteer or staff member who'could: - ithin 60.days.-You, as the reporting person;..

support or 1dcntll’y this abuse along with you? ‘ T may ‘tequest a letter to confirm that an mVest:-
- gatitm will be dore, Results of the mvestiga-n R
“bé not try to lnvcstigate what has happened e - i w:ll not'bé Sent to you unless: you' awfw A
"ot what you believe may have happened. - The - ... .~ mandated reportmg party. . e g :.::':‘-"
5 ’reporter sjob is only to Teport, othets will’ L C o
handle investigation and, _]udgmcnts. R K Aﬁer tha inv¢stigat;otr: has been completed »
L Please noge.that repoding child abuge snot. oo [ ‘eounty,

ibé: dakeirby. the family pamnting olasses, "y ..;:ﬁ

?‘#@DA counselmg, pargnt time oyts fmm .,.};-,,_‘
:ldren, rgmoval of the child ﬁ*om the hpme,

' couﬁwiiﬁg for the child, as weli Bs nthe; o3y

" tions; The person who aIlegedly abused the;, . b

Anyone Who has reason 'to.beliove that #ohild iy O éhlld iy baeharged with ehild abuse in ei— e
; ither mtimmal court or Juven ife OO, , .,

hés begn abused or neglegted, and hasre- . .l
' port dt t}}ls it good faith, is 1 immune ﬁom civil Al

_r:mmal haballty

" mandated for. volunteers working with chil: .

. dreivand youith. Your reporting of child abuse L
i viewed as a moral responsibility to assure AT
saf'c environment forthechild, . - oo E

Nonvcmelgengy reporting (chzld not m imme- ;
it danger) is ‘handled through the couftty:.
Depa!:tment of Social/Human Samccs Insert

" their phone number here: i
You witl fist talk with 8 social WOrker who
’wﬂi také the report ﬁ'am you..

Be ﬁrepamd to ghm ihe qhi!d's name; addre.ss, Ly
pamnf's names, sibhngs ‘names,_ schools at- Ty
. tended;and any ‘other factyal family back-
grdund’ i:h,ut ygu know (But 4 name alone is
suiﬁclcut YQu are not the investigator)

n lt is strongly cncouraged that you gwc yonr
"+ name (even first name cmiy) and your phone
number, all informauon is legally kapt conf -
den’tial @

» '_Your r::port is gwen to a socxal werker who
-j':.investigatcs the case, Gwmg your nama and
. phone numbes’ allows ihe social worker to caI!
: yon and ask for furthes. Infonnatwn in most -

5‘,caauses you. would be called only once,,

K

‘An! emcrgency situations {child s in xmmcdmte -
danger), you are asked o contact ioca law K
ibnfqrcoment (ahcriﬁ' or police) which it ‘most -
. bpunties is riow 4 9-1:1 call. Your éport w:ll
be taken by thelr staff,.

EE



